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2. INTRODUCTION

This Replication Plan has been prepared in implementation of the project “Bulgaria’s Water
Strategies for the Transition to a Climate-Neutral and Resilient Society” (the Project), Work
Package 6: Sustainability, replication and use of project results, Task 6.3: Specific initiatives for
replication and use of project results. Within the Project, the Replication Plan is defined as
Deliverable D6.2, with a development schedule set for the 36th month from the start of the
Project. According to the Project, the Replication Plan is prepared in Bulgarian and in English,
in electronic format and in five hard copies.

The objective of the Replication Plan (the Plan) is to ensure the use and replication of the
results achieved under the Project. In accordance with this, the Plan includes tasks to ensure
the replication of project results, as provided for under Work Package 6, Task 6.3.



3. PLANNED ACTIVITIES FOR REPLICATION AFTER PROJECT END

(5-YEAR HORIZON)

At the stage of preparation of the project proposal, several initiatives for replication and use
of project results were identified, which remain relevant at the end of the Project and are
planned to be implemented.

3.1. Replication of the pilot action plans for climate change mitigation and
adaptation for two water supply and sewerage operators

The pilot action plans for climate change mitigation and adaptation developed under the
Project for two water supply and sewerage operators — in Pernik and in Haskovo, have
significant potential to be replicated by other water supply and sewerage operators in the
country, taking into account the specific characteristics of the respective operator. We plan
the following measures to achieve replication:

e Dissemination to all water supply and sewerage operators and WSS Associations of the
“Guidelines for the Development of a Climate Change Mitigation and Adaptation
Action Plan for WSS Operators” developed under the Project, which contains
methodological guidance for the preparation of the plans. The Guidelines will be sent
to all operators in the water supply and sewerage sector together with a motivation
letter.

e Training of water supply and sewerage operators on the application of the developed
Guidelines. The Expert Centre “Water and Climate” will conduct training sessions for
water supply and sewerage operators under the Project on the application of the
“Guidelines for the Development of a Climate Change Mitigation and Adaptation
Action Plan for WSS Operators” in the preparation of the plans. The training sessions
will be delivered online by the Expert Centre “Water and Climate” and will be free of
charge.

e Provision of consultancy services by the Expert Centre “Water and Climate” to the
beneficiary “Club Economika 2000” for interested water supply and sewerage
operators in relation to the development of the plans. The Expert Centre will continue
to operate for five years after the completion of the Project. The consultations will be
free of charge, provided that communication by telephone or e-mail is sufficient to
address the questions raised, and subject to a fee when the request for assistance is
more detailed and comprehensive.

e Dissemination of the “Guidelines for the Development of a Climate Change Mitigation
and Adaptation Action Plan for WSS Operators” to other interested stakeholders —
operators in the water sector who may benefit from them. The stakeholder analysis



showed that there is potential for replication in the state-owned company “Irrigation
Systems” EAD, which provides hydro-melioration services across the entire territory of
the country, carries out activities related to the maintenance and construction of flood
protection facilities, and is supervised by the Minister of Agriculture and Food. In the
event of expressed interest from “Irrigation Systems”, the Expert Centre “Water and
Climate” will provide training tailored to the needs of the hydro-melioration company.
A similar replication approach will be applied in the event of interest expressed by the
State Enterprise “Management and Operation of Reservoirs”, which is supervised by
the Minister of Economy. The main scope of activity of the enterprise is the integrated
management of reservoirs — public and private state property on the territory of the
country.

e The developed “Guidelines for the Development of a Climate Change Mitigation and
Adaptation Action Plan for WSS Operators” have also been translated into English. In
addition to the replication of the pilot plans envisaged under the Project, the
Guidelines will be sent to the European association of water supply and sewerage
operators. Through it, this useful methodological document will reach the members of
the Association, and we expect this good practice to be adopted by water supply and
sewerage operators in other European countries.

3.2. Training forum for representatives of water supply and sewerage associations
and municipalities

Water Supply and Sewerage Associations represent a specific group of users of the project
results. WSS Associations are established in accordance with the Water Act and manage the
water supply and sewerage systems within the boundaries of their designated territories in
the country, through a representative of the state (the Regional Governor) and
representatives of the municipalities, in accordance with state and municipal ownership of
the water supply and sewerage infrastructure in the respective territory. WSS Associations
have a number of management and control functions related to the water supply and
sewerage systems and facilities within the respective designated territory, in accordance with
the concluded contract for the management of the water supply and sewerage systems in the
respective territory, including coordination of the long-term and short-term investment
programmes of the water supply and sewerage operators, control over the activities of the
water supply and sewerage operator in the territory, and others. It is particularly important
that municipalities, as key participants in the management of water supply and sewerage
systems in the country, acquire knowledge of the Project results, of the necessity for and
approaches to planning climate change mitigation and adaptation measures in the
management of water supply and sewerage systems and facilities, and in particular of what
they should require from the selected water supply and sewerage operator in this regard.



For this purpose, we plan to organise and hold a one-day forum to which representatives of
all 29 WSS Associations will be invited, as well as representatives of municipal water supply
and sewerage companies that are not included in a regional WSS Association. Representatives
of the municipalities themselves will also be invited, as in addition to water supply and
sewerage systems they also have functions related to the management of waters and water
bodies, to which the approaches for the development and implementation of climate change
mitigation and adaptation measures are also applicable.

At the forum, the results of the Project will be presented. In particular, emphasis will be placed
on those results that are directly related to the functions of the WSS Associations and the
municipalities, with the aim of promoting and encouraging the replication of the pilot plans
developed by the two water supply and sewerage companies. Presentations will be delivered
on the role of WSS Associations and municipalities in achieving carbon neutrality and a
climate-resilient society in the water supply and sewerage sector and the water sector as a
whole, as well as on the development and implementation of Climate Change Mitigation and
Adaptation Action Plans by water supply and sewerage operators. A discussion panel on the
topic will also be included.

At the forum, the training module developed during the Project will be promoted, and
interested representatives of municipalities and WSS Associations will be included in the
training sessions for water supply and sewerage operators planned during the Project
sustainability period.

3.3. National conference for stakeholders

A National Conference for stakeholders will be organised and held with the aim of presenting
the results of the Project and encouraging the use and replication of the achieved results at
national level. Representatives of various stakeholders at national level will be invited — the
Ministry of Agriculture and Food, the Ministry of Economy, the Ministry of Energy with
functions related to the hydropower water sub-sector, the National Association of
Municipalities in the Republic of Bulgaria, the High Consultative Council on Water to the
Minister of Environment and Water, the Bulgarian Water Association, water service users,
non-governmental organisations, and others.

The results of the Project will be prepared and presented. Particular emphasis will be placed
on those results that are directly related to the functions of institutions and organisations at
national level. The aim is to promote and encourage the approaches applied in the Project in
the development of the two national strategies, by addressing issues related to climate change
mitigation and adaptation. These approaches may be used in the development of a national
strategy for hydro-melioration, as well as a national strategy for the development of the
hydropower water sub-sector.

In addition, the coordination mechanism established in 2025 at government level (the



National Water Board) for intersectoral discussion and decision-making on issues related to
the water supply and sewerage sector as a whole and to specific crisis situations will be
presented. The aim is to promote the applied approach and encourage its application to other
sectors, both within the water sector and in other spheres of public life.



4. |IMPLEMENTATION PLAN

The Implementation Plan includes the specific activities for achieving replication of the project
results referred to in the previous section. The time horizon of the Plan is five years after the
completion of the Project (01 December 2025 — 31 October 2030). The Plan includes four main
elements:

description of the activity;
implementation timeframes;
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sources of funding for the implementation of the activity;
» responsibility.

In the following table, the Implementation Plan is presented in tabular form.

Table: Implementation Plan for the activities for replication of the Project results

Action Deadline | Source of funding Responsibility
Dissemination to all water supply and sewerage | 2026 Budget CE2000 CE2000 — Water and Climate
operators and WSS Associations of the Expert Centre

“Guidelines for the Development of a Climate
Change Mitigation and Adaptation Action Plan for

WSS Operators”
Submission to the European association of water | 2026 Budget CE2000 CE2000 — Water and Climate
supply and sewerage operators of the “Guidelines Expert Centre

for the Development of a Climate Change
Mitigation and Adaptation Action Plan for WSS
Operators” (English language)

Organisation and holding of a one-day forum for | 2026- Budget CE2000 CE2000 — Water and Climate
Water Supply and Sewerage Associations and | 2027 Expert Centre with the
municipalities organisational  support  of

MRDPW and MOEW
Organisation and delivery of online training for | 2027 - | Budget CE2000 CE2000 — Water and Climate
representatives of water supply and sewerage | 2028 Expert Centre

operators, WSS Associations, municipalities, and
state-owned commercial companies — operators
in the water sector, on the application of the
Guidelines for the Development of a Climate
Change Mitigation and Adaptation Action Plan

Provision of consultancy support, upon request, | 2026- Budget CE2000 CE2000 — Water and Climate

to water supply and sewerage operators in the | 2030 Budget of WSS | Expert Centre

preparation of their Climate Change Mitigation operators (in the | Other  organisations with

and Adaptation Action Plans case of more | capacity to provide consultancy
comprehensive services in the field under
consultancy services) | consideration

Preparation of Climate Change Mitigation and | 2027- Budget of WSS | WSS operators

Adaptation Action Plans for 26 WSS operators 2030 operators

Organisation and holding of a National | 2027 - | Budget CE2000 CE2000 — Water and Climate

Conference for stakeholders 2029 Expert Centre with the

organisational  support  of
MRDPW and MOEW




5. IMONITORING

Each planning document must be implemented in accordance with the predefined objectives,
timelines and responsibilities. For this reason, the standard approach for monitoring the
implementation of the present Replication Plan will be applied.

For the purposes of monitoring the implementation of the Plan, all Project partners will
establish an internal organisation for tracking progress in the implementation of the activities
included in the Implementation Plan.

After the end of each calendar year of the five-year period of the Plan, Club Economika 2000
will provide to the other beneficiaries — the Ministry of Environment and Water and the
Ministry of Regional Development and Public Works —the information prepared by the Expert
Centre “Water and Climate” on the progress of implementation of each of the activities in the
Plan, any encountered or potential problems related to the implementation of the respective
activities, and the need for support.

In the event that significant delays in the implementation of a given activity under the Plan
are identified, meetings will be organised between the beneficiaries in order to clarify
potential problems and prepare proposals for their resolution.

At the end of the five-year monitoring period of the present Replication Plan, a report on the
implementation of the actions set out in the Plan will be prepared. The report will be prepared
by the Expert Centre “Water and Climate” under Club Economika 2000 and will be submitted
to the Ministry of Regional Development and Public Works and the Ministry of Environment
and Water.



