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1. INTRODUCTION

The After-LIFE Plan, following completion of project “Bulgaria’s Water Strategies for
Transition to a Climate-Neutral and Resilient Society” (the Project) has been
developed in implementation of Work Package 6: Sustainability, Replication and
Exploitation of Project Results, Task 6.1. After-LIFE Plan. In accordance with Work
Package 6, the After-LIFE Plan is submitted as part of the Final Project Report in both
Bulgarian and English.

The purpose of the Plan is to ensure sustainability of the Project’s key results.

In addition, this After-LIFE Plan also includes several Project tasks, whose
implementation could not be completed within Project timeframe.

The Plan is an instrument intended to monitor over a five-year period following the end
of the Project (01.12.2025 — 30.11.2030), the achievement of sustainability of the
Project results, the replication of the Project’s main outputs, as well as the key project
performance indicators (KPIs) set out in the Grant Agreement.

The Plan contains:
= Brief overview of the Project and main results;
* Planned activities after the end of the Project implementation;
= |mplementation plan;

* Monitoring.
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2. BRIEF OVERVIEW OF THE PROJECT

2.1. Project Policy Area

The Project falls within the scope of LIFE Sub-programme Climate Action (LIFE-2021-
SAP-CLIMA), call for standard (traditional) projects, Call topic LIFE-2021-SAP-CLIMA-
GOV - Climate Governance and Information.

In line with the policy area and thematic scope of the Project, as well as the identified
needs, its main objectives were formulated.

2.2. Project objectives

v To support Bulgaria’s preparation for the challenges facing the water sector in
the field of climate action over the next decade;

v To plan the mobilisation of investments for the implementation of climate-
resilient water policies over the next decade;

v To improve the governance capacity of the competent public authorities and
organisations at national and regional level in the respective field;

v To catalyse and replicate successful project results and practices within the
operational practices of water supply and sewerage (WSS) operators in the
country.

2.3. Main activities

To achieve the main objectives, the project proposal envisaged the implementation of
a number of interrelated tasks organised into six work packages (WP):

WP 1: Project management and coordination
WP 2: Studies and environmental analysis

WP 3: Development of a National Strategy for Water Sector Management and
Development

WP 4: Development of a National Strategy for the Development and Management of
Water Supply and Sewerage

WP 5: Capacity building of WSS operators for action under climate change conditions

WP 6: Sustainability, replication and use of project results

2.4. Planned results

The Project envisaged achieving the following main results through the implementation
of tasks under the six work packages:
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O Development of two long-term national strategies for the water sector, integrating
climate objectives into water sector policies in Bulgaria and addressing the
transition to a climate-neutral and resilient society:

* National Strategy for Water Sector Management and Development;

* National Strategy for the Development and Management of Water Supply
and Sewerage.

O Enhanced capacity of the administrations of the Ministry of Environment and Water
(MoEW) and the Ministry of Regional Development and Public Works (MRDPW) to
analyse and plan long-term policies and specific measures in the water sector,
addressing climate change policies and objectives; and to plan the mobilisation of
investments for water policy implementation, taking climate change issues into
account.

(O Capacity building of WSS operators to integrate climate neutrality and climate
change adaptation aspects into their planning through the development of pilot
action plans, methodological guidance and training of at least 130 WSS operator
employees.

O Strengthening inter-institutional coordination between the MoEW and the MRDPW.

0 Raising awareness and fostering a well-informed civil society as a partner,
stakeholder and corrective actor with regard to national policies for the transition of
the water sector towards carbon neutrality and climate change adaptation.

2.5. Achieved results

During the Project implementation, significant results were achieved contributing to the
fulfilment of its main objectives.

In particular, the following key results were achieved:

A. Two national strategic documents in the water sector addressing climate
change mitigation and adaptation were developed:

* National Strategy for Water Sector Management and Development in the
Republic of Bulgaria

* National Strategy for the Development and Management of Water Supply
and Sewerage in the Republic of Bulgaria

Both documents were based on in-depth and comprehensive analyses of trends in
recent years, the current situation, and climate projections for the territory of the
country. Their development took into account public attitudes (through a nationally
representative sociological survey conducted under the Project), the views of WSS
operators and businesses (through dedicated surveys), and municipalities (through
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questionnaires distributed by the MoEW). Results from consultations with key
stakeholders were also used, including the national water regulator (Energy and
Water Regulatory Commission), the Bulgarian Water Association, the National
Association of Municipalities in the Republic of Bulgaria, the National Statistical
Institute, the Climate, Atmosphere and Water Research Institute at the Bulgarian
Academy of Sciences, among others. Substantial information was also provided by
the “Water and Climate” Expert Centre established under the beneficiary Club
Economy 2000, as well as through extensive desk research of public institutional
data and good practices.

Two Action Plans for climate change mitigation and adaptation were
developed for the pilot WSS operators: ViK Ltd Haskovo (100% state-owned) and
ViK Ltd Pernik (98.23% state-owned, the remainder owned by five municipalities).
Site visits were conducted and following extensive discussions with the
management of both operators on approach, methodology and priorities, the plans
were prepared and priority measures identified.

A “Guideline for the Development of Climate Change Mitigation and
Adaptation Action Plans for WSS Operators” was prepared, based on the
National Strategy for the Development and Management of Water Supply and
Sewerage and the practical experience gained from the elaboration of the two pilot
action plans. A training module for WSS operators was also developed, drawing on
the strategic documents and pilot plans prepared under the Project.

Inter-institutional coordination between the MoEW, the MRDPW and other
stakeholders in the water sector has been strengthened. The National
Strategy for Water Sector Management and Development justified and envisaged
a measure to improve inter-institutional coordination at the highest governance
level. This catalysed the establishment, in 2025 by decision of the Government of
the Republic of Bulgaria, of a National Water Board as a permanent consultative
body to the Council of Ministers. The Board includes a Deputy Prime Minister
(Chair), ministers responsible for environment and water, regional development,
finance, energy, agriculture and food, health, economy and industry, as well as a
representative of the National Association of Municipalities. The Board aims to
address sector challenges such as ageing infrastructure, investment deficits and
climate risks.

Increased public awareness and development of a well-informed civil society
regarding national policies for the transition of the water sector towards carbon
neutrality and climate adaptation. Each partner established a project webpage on
their institutional website. To date, approximately 11,000 unique visits have been
registered, ensuring achievement of the target of 20,000 visits by the end of the
Project. The Project and its outputs were also presented at numerous events
involving civil society and stakeholders - Annual meeting of "Bulgarian Water
Association" - the largest non-profit organization in the country on water issues,
February 7-8, 2023; Conference "Climate Neutrality Policies in Bulgaria" of the
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World Wildlife Fund - WWF Bulgaria, March 17, 2023; Forum for World Water Day,
Bulgarian Academy of Sciences, March 22, 2023; Thematic conference of the
Bulgarian Water Association, September 28-29, 2023.

A limited number of secondary tasks were not completed due to schedule delays. The
main reason for the delay was the occurrence of two critical risks, identified still at the
project preparation stage, namely unstable political situation and the resulting
insufficient administrative capacity to implement the project activities as a result of
constant turnover in the administrations of the MRDPW and the MEW of employees in
management and expert positions, involved in the Project. From the preparation of the
Project and the signing of the Grant Agreement to the end of the project, 6
parliamentary elections were held and nine governments changed, of which six were
caretaker and three were regular, in the conditions of an unprecedented political crisis
in the country. This led to delays and even non-implementation of some, albeit minor,
tasks under the Project, which depended mainly on the MRDPW and the MoEW - due
to different short-term priorities of each of these governments, the need for each new
political leadership of the ministries to familiarize themselves with the Project and
recognize it as corresponding to its short-term tasks. It is important to note that the
main function of caretaker governments in Bulgaria is to prepare the next parliamentary
elections. This in turn led to an expert deficit in the administrations of the two ministries.

Therefore, the current After-LIFE Plan includes, in addition to the activities envisaged
for the sustainability of the achieved key project results, also the implementation of
tasks planned under the Project that could not be executed within the Project's
timeframe, incl. also planned actions for the replication of achieved results (provided
for in Work Package 6).
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3. PLANNED ACTIVITIES FOR SUSTAINABILITY AND REPLICATION

AFTER PROJECT COMPLETION

The key results achieved through the implementation of the Project should be
sustainable over time. As early as the project proposal preparation stage, several
groups of expected results were identified for which support and/or replication and
further development should be ensured after the end of the Project.

The planned activities cover a five-year period following the completion of the
Project. They will be implemented in the following areas:

3.1. Sustainability of the Two Developed National Strategic Documents in the
Water Sector, Addressing Climate Change Mitigation and Adaptation

At the time of preparation of the present Plan, the third consecutive regular
Government since 2021 has resigned, and the appointment of a caretaker government
and the scheduling of early parliamentary elections are expected. It is anticipated that
once political stability is restored in the country (appointment of a regular government),
the two developed strategic documents will undergo the established procedures for
public consultation and other legally required procedures prior to their submission for
approval by the Council of Ministers.

Both strategic documents include a section on monitoring the progress of the
implementation of the measures envisaged therein. Information on the progress of
implementation will be collected and analysed periodically, including with the active
participation of the “Water and Climate” Expert Centre, established under Club
Economika 2000. The Expert Centre will continue its activities for five years after the
completion of the Project.

Proposals and opinions will be prepared and submitted to the National Assembly where
the implementation of specific measures from the strategic documents requires
legislative decisions.

The financial provision of the measures included in both strategies will be continuously
monitored, including funding from: the annual state budget, municipal budgets, own
funds of WSS operators, other national programmes, European programmes, and
national and European financial institutions. Opportunities for financing measures from
new sources will also be continuously explored. Proposals for securing funding for the
measures will be prepared during the drafting of the annual State Budget Act, the
preparation of programming documents for the new programming period 2028—-2034,
and other relevant processes.

In addition to the two beneficiary ministries under the Project, activities related to
financial provision will be actively supported by the “Water and Climate” Expert Centre,
which includes highly qualified financial and economic experts.
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3.2. Sustainability of the Two Pilot Action Plans for WSS Operators and
Replication of Demonstration Measures

The following measures are envisaged to ensure the sustainability of the two pilot
Climate Change Mitigation and Adaptation Action Plans developed for WSS Haskovo
Ltd. and WSS Pernik Ltd.:

» gradual inclusion of measures from the Action Plans into the Business Plans of
each operator for the respective planning period and into their annual
investment programmes;

* preparation and securing of financing for the implementation of the measures;

* priority implementation (within five years after Project completion) of the
demonstration projects identified during the Project and included in the Action
Plans of each pilot WSS operator (WP 5);

* monitoring of progress in the implementation of the demonstration measures
and other measures included in the respective Action Plans.

Within WP 5, Task 5.4 “Implementation of demonstration projects in the two WSS
companies”, the Project envisaged the implementation of one demonstration
investment project by WSS Ltd Haskovo and one by WSS Ltd Pernik. The type of
demonstration projects was defined during the preparation of the two Action Plans.

Due to the reasons outlined above, the two demonstration projects were not
implemented by the end of the Project. However, funding will be secured, and the
projects will be implemented by the respective WSS operators within five years after
Project completion.

Information on the two demonstration projects will be disseminated among other WSS
operators. Based on the good practices of the two pilot operators and in
implementation of the mitigation and adaptation measures envisaged in the National
Strategy for the Development and Management of Water Supply and Sewerage
developed under the Project, other WSS operators are expected to implement similar
measures.

It is envisaged that within five years after the end of the Project, at least 48 investment
measures for climate change mitigation and adaptation will be implemented in the WSS
sector across the country. The “Water and Climate” Expert Centre at Club Economika
2000 will monitor progress, systematise information, and present good practices,
climate benefits, and benefits for operators and consumers at relevant forums. This
information will also be disseminated by the WSS operators themselves during
professional meetings and other events.
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3.3. Sustainability and Replication of Documents for Capacity Building of WSS
Operators

Within the Project, “Guideline for Development of Climate Change Mitigation and
Adaptation Action Plans for WSS Operators” was developed. The Guideline will be
disseminated to all WSS operators in the country. The accompanying letter will
describe the possibilities for receiving consultations from the “Water and Climate”
Expert Centre at Club Economika 2000 during the preparation of action plans. As
envisaged in the Project, consultations will be provided: - free of charge when
communication by phone or email is sufficient; - against payment when more
comprehensive support is required.

Following the development of the Guideline and the two pilot Action Plans, a training
module on climate change mitigation and adaptation, including for the WSS sector,
and development of Action Plans, for WSS operators was prepared. Due to time
constraints, the trainings were not delivered during the Project. Therefore, it is planned
that the “Water and Climate” Expert Centre will conduct online trainings based on the
developed module. The objective is to train at least 180 employees and experts
working in WSS companies and related institutions, including municipalities and
regional governments, both being members of the regional WSS associations. The
trainings will be provided online and free of charge.

Following familiarisation with the Guideline, the consultation opportunities, and the
training, it is expected that at least 28 additional WSS operators will be motivated to
develop Climate Change Mitigation and Adaptation Action Plans.

After the trainings are conducted, the training presentations will be uploaded to the
Project website, explicitly stating that they may be used for training purposes provided
that the source (the Project) is duly acknowledged.

3.4. Raising Awareness and Building a Well-Informed Civil Society

Several tasks aimed at raising awareness and building a well-informed civil society
regarding national policies for the transition of the water sector towards carbon
neutrality and climate change adaptation were planned under the Project. Some were
implemented during the Project, while others will be implemented during the
sustainability period.

Each beneficiary created a dedicated project webpage on their institutional website at
an early stage. Due to this, it is difficult to identify the exact number of visits to the
dedicated project webpages. Based on interest in the “Water and Climate” Expert
Centre website in recent months, it is estimated that unique visits amount to
approximately 11,000. With the expected increase in public and expert awareness
through participation in forums and dissemination of Project outputs after completion,
it is expected that the target of 20,000 unique visits will be exceeded.

Another factor ensuring sustained interest will be the publication of up-to-date
information on accomplished and up-coming measures under the present Plan;

10
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measures from the two Project-developed strategies; measures from WSS operators’
Action Plans on climate change mitigation and adaptation; regional, national and
European good practices on water sector mitigation and adaptation; funding
opportunities; relevant national and European legislation, etc. The Layman Report will
also be published on the Project website.

Project achievements, including those during the sustainability period, will be
presented at local, national and European forums related to water, climate, energy
efficiency, renewable energy, etc. (conferences, round tables, seminars, platforms).

11
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4. IMPLEMENTATION PLAN

The

Implementation Plan includes specific activities to ensure sustainability,

replication, dissemination of project results after completion, as well as activities

related to the implementation of certain unfulfilled project tasks.

The time horizon is five years after Project completion (01.12.2025 — 31.10.2030).

In accordance with the Project, the Plan includes four main elements:

. description of the activity;
. implementation timeframe;
. sources of financing;

. responsibility.

Implementation Plan for Sustainability and Replication of Project Results

Action

Deadlines

Source of funding

Responsibility

41.

Sustainability of the Two National Strategic

Documents

Preparation and implementation of
procedures prior to submission of the
National Strategy for Water Sector
Management and Development to the
Council of Ministers

2026-
2027

Budget MoEW

MoEW supported by the
Expert Centre at CE2000

Preparation and implementation of
procedures prior to submission of the
National Strategy for the Development
and Management of Water Supply and
Sewerage to the Council of Ministers

2026-
2027

Budget MRDPW

MRDPW supported by the
Expert Centre at CE2000

Monitoring progress of implementation
of measures under the National Strategy
for Water Sector Management and
Development

2026-
2030

Budget MoEW

MoEW supported by the
Expert Centre at CE2000

Monitoring progress of implementation
of measures under the National Strategy
for the Development and Management
of Water Supply and Sewerage

2026-
2030

Budget MRDPW

MRDPW supported by the
Expert Centre at CE2000

Preparation of proposals and opinions to
the National Assembly where legislative
decisions are required

2026-
2030

Budgets
MRDPW, MoEW,
CE2000

MRDPW, MoEW, CE2000

Exploration and analysis of new funding
sources for measures under both
strategies

2026-
2030

Budgets
MRDPW, MoEW,
CE2000

MRDPW, MoEW, CE2000

Securing financing for measures under
the National Strategy for Water Sector
Management and Development

2026-
2030

Budget of the
institution
responsible for
the respective
measure in the

Responsible institution for
the respective measure

12
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Action Deadlines | Source of funding | Responsibility

Strategy
Securing financing for measures under 2026- Budget of the Responsible institution for
the National Strategy for the 2030 institution the respective measure

Development and Management of Water
Supply and Sewerage

responsible for
the respective
measure in the

Strategy
4.2. Sustainability of the pilot plans prepared for two WSS operators
Phased inclusion and implementation of 2026- WWS operators — | ViK Ltd Haskovo
measures from the Action Plan for 2030 own revenues, VK Ltd Pernik
Climate  Change  Mitigation and various iK Ltd Perni
Adaptation in the Business Plan of ViK programmes and
Ltd Haskovo and ViK Ltd Pernik and in financial
the annual investment programs instruments
Implementation of the demonstration 2026- WWS operators — | ViK Ltd Haskovo
projects under WP 5 by ViK Ltd Haskovo 2030 own revenues, ) ,
and ViK Ltd Pernik various ViK Ltd Pernik
programmes and
financial
instruments
Monitoring the progress on the 2026- Budget of the ViK Ltd Haskovo
implementation of demonstration 2030 WSS operators
measures and other measures set out in ViK Ltd Pernik
the Action Plans of ViK Ltd Haskovo and
ViK Ltd Pernik
Dissemination of information among the 2026- WWS operators — | ViK Ltd Haskovo
other WSS operators 2028 own revenues,

various
programmes and
financial
instruments

ViK Ltd Pernik

Implementation of at least 46 mitigation
and adaptation investment measures by
other WSS operators

WWS operators —
own revenues,
various
programmes and
financial
instruments

WSS operators

4.3.

of WSS operators

Sustainability and replication of prepared documents and materials for capacity building

Online training of 180 experts from WSS
companies, Water and Sewerage
Associations, municipalities, regional
governments and other organizations
and institutions related to the

2027-
2028

Budget CE2000

Budget CE2000 — Water and
Climate Expert Centre

13
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management of the WSS sector.

Upload of the training materials on the 2028 Budget CE2000 Budget CE2000

website of CE2000

Dissemination of the Guideline for 2026 Budget CE2000 Budget CE2000 — Water and

Development of Climate Change Climate Expert Centre

Mitigation and Adaptation Action Plans

for WSS Operators

Provision of consultations for 2026- Budget CE2000 Budget CE2000 — Water and

development of the Action Plans on 2030 Climate Expert Centre

Budgets of WSS
ts by WSS t

requests by operators operators Other organizations with
capacity to provide
consultations

Elaboration  of Climate Change 2027- Budgets of WSS WSS operators

Mitigation and Adaptation Action Plans 2030 operators

by 26 WSS operators

4.4. Sustainability of achieved public awareness and dissemination of project results

Continued dissemination of information 2026- Budgets of MRDPW, MoEW, CE2000
about the Project and its results, 2030 MRDPW
including those achieved during the .
Project's sustainability period, at various MoEW, CE2000
forums at local, national and European
levels
Periodic  updating and  thematic 2026- Budgets of MRDPW, MoEW, CE2000
expansion of the information published 2030 MRDPW
on the Project webpage designated by '
each beneficiary on its website. Provision MoEW, CE2000
of information from the Club Economika
2000 to the other two beneficiaries
Publication of the Layman’s Report on 2026 Budgets of MRDPW, CE2000
the project webpage MRDPW
MoEW, CE2000
Increase in traffic to the project webpage 2026- Budgets of MRDPW, CE2000
on the beneficiaries' website to 20,000 2030 MRDPW

visits 5 years after the end of the Project

MoEW, CE2000

14



After LIFE Plan

5. MONITORING

Each planning document should be implemented in accordance with predefined
objectives, deadlines and responsibilities. Therefore, a standard monitoring approach
will be applied to:

1. Implementation of the activities included in the After-LIFE Plan;

2. Collection of information on the achievement of Project KPlIs five years after the
end of the Project.

It is essential to ensure that information on progress is collected in an organised and
systematic manner at regular intervals.

All Project partners will establish internal arrangements to monitor:

. progress in implementing activities under the Implementation Plan;
. information on key project indicators (KPIs) up to the fifth year after Project
completion.

Each beneficiary will organise the collection of information on the status of activities for
which it is responsible. The procedure will be specific for each organization according
to internal rules and procedures.

Annually, the MoEW and Club Economika 2000 will submit information on the progress
of the Implementation Plan’s actions to the Coordinator MRDPW by 30" October of
each of the five years. Club Economika 2000 will prepare a reporting template and will
provide methodological support to the MRDPW in analysing and consolidating the
data.

In case of significant delays, meetings will be organised to identify problems and
propose solutions.

The deadlines, organization, and approach for collecting and analysing information on
the status of KPIs will be similar.

At the end of the five-year monitoring period, a summary report will be prepared by the
Coordinator MRDPW with methodological support from the “Water and Climate” Expert
Centre at Club Economika 2000.
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